
Donations can be sent to PARSA 
PO Box 31292 

Seattle, WA. 98103 
 

Or you can contribute online by going 
to our website at: 

www.afghanistan-parsa.org 

 
 
 
 
Dear Friends of PARSA: 
I am sitting in my bedroom/office in Chagcharran, 
Ghor province watching a line of young orphan boys 
move back and forth past my window.  Mohsin and 
Abobaker have organized tests for Hepatitis B for all 
140 boys.  They go into our office excited and come 
out making the noises of normal boys who have just 
been poked with a needle.  The sight of this gives me 
great satisfaction.  We have been extraordinarily 
challenged this year but PARSA staff faced each 
obstacle with a commitment to find a way to make 
change here in Afghanistan.  When all one hears 
about is what is going wrong in Afghanistan, living 
and working with PARSA is  salve to the soul. 
We discovered an outbreak of Hepatitis B in the 
Chagcharran orphanage.  With the help of people 
who have been dedicated to fund our work with the 
orphans, we have been able to quickly organize 
testing and vaccination.  Over 15% of the children 
have Hepatitis B. 
 
Last month we learned that orphanages were closing 
all over the country because of a financial shortfall.  
Dawn dug into the financial details, and I organized 
a response with the staff.  We will be working over 
the next week with Provincial Rehabilitation Teams 
to try to address the shortfall.  At the same time Mahbouba Seraj and I started working with the deputy 
minister, Wasel Noor, on ways to change the system so there would not be this problem again. Our work to 
find help came with conditions for the ministry to enact.  As part of our advocacy initiative we approached 
parliament. 
 
I had the pleasure of sitting through a meeting with representatives of the parliament committee responsible for 
the children’s welfare.  After listening for two hours to our Afghan staff outline the problems and abuses in the 
national orphanages, Dr. Roshanak acknowledged them for being professional, dedicated and for caring about 

the children.  She thanked them for trusting her to work on their 
behalf as their representative.  I think this was one of the highlights 
of my last four years…to hear the fledgling voice of democracy start 
to be heard. 
 
I have had a lot of inquiries into our security, this year and I know 
that there are many people worried about us.  And although security 
is more difficult I want all of you to know that we are energized, and 
we are accomplishing way more than an organization our size should 
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be able to. We love our jobs here- Afghan and international PARSA staff.  And our donors have been 
thoughtful, and extraordinary partners in our work. 
 
Next year, we have been asked to develop and launch two programs nationally of the Healthy Afghan Child 
Program.  One in the National orphanage system and one in the national education system for vulnerable 
children.  We will be starting our Center for Creative Abilities in January, vocational training for disabled and 
working children.  And we will be expanding our Community Village Schools to Chagcharran. This year we 
are launching our PARSA Training Institute to begin the work of training government staff in these two 
programs. 
 
I have had a dream for four years that I could find enough funding for PARSA at the beginning of the year so 
that I can focus on training and development of these amazing young Afghan leaders who have stuck with me 
through many changes at PARSA during my tenure.  We have spent this last year building a funding network 
for the orphans to receive the care they are entitled to through a grassroots network of donors from all over the 
world.  This support is providing us with leverage to push for reform in the national orphanage system. This 
year I am going to be asking for support to construct the training mechanisms that will allow us to train 
government staff to be ethical, visionary and as compassionate as the core staff that I am working with now.   
That is my dream this year.  I stand a good chance of accomplishing it.  Our enthusiasm for our work right 
now, is often greeted with disbelief and cynicism given the current events unfolding here.  We thank all of you 
for hanging in there with us and believing in us.  Happiest of New Year’s to all.  
                

The Community Vil lage School: 
December 4th, I traveled with PARSA medical volunteer, Karen Wendler, to Jawzareen Valley to assess the 
progress of the Community Village School for this year and to hear from the women in our program what they 
need from PARSA for next year.  Karen is an emergency nurse who works in Kabul and she kindly came along 
to help me determine what is needed in the villages as far as medical care. 
 
Jawzareen is beautiful any time of year, and we went up just before snowfall.  I noted the changes in the people 
that we met.  Last year, I offered to start the project villagers were in disbelief.  They were certain that PARSA 

would never follow through as they 
have experienced this with 
organizations before.  When Karen and 
I walked up the valley, women who 
both thanked us for the literacy classes 
and let us know what they needed met 
us. 

 
 

“        Marnie, jan, we will share the  
literacy books so we don’t need any 
more of those but if you could buy a 
carpet for the floor of the room we 
learn in it would be so appreciated-as 
we are sitting on mud. (read more) 
Full stories can be read at 
www.parsajournal.com 



 
 

Christmas “Eid”…..   
“Eid” meaning “religious festival”…the Afghans recently celebrated their “Big Eid” where they celebrate 
Abraham’s story-where Abraham was willing to follow God’s will and sacrifice his only son.  In the end God 
relents and just asks for animal sacrifice which the Afghan’s do during Big Eid with great enthusiasm.  A three-
day holiday which usually stretches into six days…this year, in November, the Afghans managed to stretch into 
ten days with government and banks closed…Kabul virtually came to a frustrated halt. 
 
My staff calls Christmas “Christmas Eid” and I embraced this term hoping they would give me the same kind 
of time off they get during Eid.  They now love Christmas Eid and enjoy helping me prepare. I have the fortune 
and misfortune of having some very good friends who work for large State Department/USAID contractors.  
This requires that they travel with 24 hour notice to security, requires a “recon” of the area they are traveling to 
and IF they are approved they have to travel in a convoy of three vehicles and a small army of “shooters”.  In 
order to spend time with them we usually have to meet at an approved restaurant or at their residence, which is 
the equivalent of a college dormitory for “mature” people.  My friend Robert calls it practicing for “assisted 
living”.  PARSA at Marastoon failed the “recon” for both Robert and Penelope’s security firms in the past, but 
I was determined to have them both over (different organizations) for Christmas Eve.  I called both of the 



security firms to determine what I would have to do to “secure” Marastoon and enlisted Reese’s young friend, 
Hamid, former “special ops” expert to help me.  (read more) 
 

Bean Water 
Last week, I traveled to Bagram to meet with the 
Provincial Rehabilitation Team (PRT) responsible 

   for Parwan and Kapisa province, to appeal to  
   them for support for three months of wood and   
   food in the national orphanages.  There are PRT’s 

all over Afghanistan, and donor countries sponsor 
them.  They are military bases but have a mission to 
support the development in their province.  I was 
delighted to meet Timur and Kristy, part of a new 
team in the American base ready to start helping 
the communities they are responsible for.  We had 

a great afternoon, outlining a possible national 
response to the current financial shortfall that is 
resulting in the closing of the orphanages. 

 
 
On my return trip I received a distress call from Reese and Yasin in Chagcharran about “bean water”.  I could 
hardly make sense of the story they were so upset. The Lithuanian PRT mission had supplied emergency funds 
for the orphans in Chagcharran and Dawn and Yasin had traveled there three weeks ago to purchase food 
supplies and “bushes” for heating the children’s rooms.  Yasin and Reese were following up both on the food 
supply and an apparent break out of Hepatitis B in the orphanage. 
Reese called me and said” Mom, the orphans are upset about how much bean water they are getting-it is not 
enough!  
Me: “Reese, what is bean water?” 
Reese: “I think it is the water that beans have been  
cooked in.” 
Me:  Reese, where are the beans? 
 (read more) 

 
 
 
 



PARSA Wish List 

 
We have been very lucky to have people pay attention to our wish list particularly where the orphans are 
concerned.  We have an APO box at PARSA, APO AE 09356. 
 
On our wish list are snowshoes and toboggans for our mobile clinic project with the Community Village 
School.  We are working on getting our villagers mobile during the winter.  Contact me for more 
information on that program. 
 
As we expand into more orphanages-requests for computers AND generators to run them are coming in. 
 
Especially for those of you who live in Afghanistan, we need homes for puppies.  Yasin and I have a very 
hard time walking by starving babies at this time of the year.  Tigger House-the shelter is full- and if you 
know of someone who could help us out with a home for a puppy we would appreciate it. 
 
 
 
From all of us at PARSA 
Happy New Year! 
 
Marnie Gustavson 
 
mgustav@mac.com 
011 93 (0)799020588 
 
 
 


